
B.Voc - Retail Management (L6)
On The Job Training (OJT) - 3rd Semester

Job Role - Department Manager

After the completion of the third semester, B.Voc. Retail Management (RM) students
underwent two months of OJT at Pantaloons, Elante Mall, Chandigarh. The OJT took place
from 12th December 2022 to 11th February 2023 under the guidance of Mr. Ravi Gangar -
Store Manager. A total of six girls engaged in the 60 days unpaid internship program.

The objective of this OJT was to enhance student industry interaction so that students can
acquire first-hand experience of a retail store which will bridge the gap between academic
learning and field learning. By the end of the OJT, the students learnt:

● Stock control and management.
● Gaining experience with reordering items, completing invoices and picking price

points
● Partnered with the department manager to learn the roles, goals, and purposes of

retail management.
● Shadowed the department manager in order to learn the nuances of retail

management.
● Identifying visual merchandising practices.
● Exploring the buying process.
● Stocking shelves with merchandise.
● Identify techniques for creating effective window and table displays.
● Exploring the promotional aspect of marketing.
● Identifying manager responsibilities and tasks, along with daily operational tasks on

the floor.
● Looking out for shoplifters and fraudulent credit cards etc.
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